TDN: Corporate Governance report 2016
CORPORATE GOVERNANCE

(2016)


Company: 
Vinacomin – Deo Nai Coal Joint Stock Company 


Address: 
Cam Tay Ward, Cam Pha City, Quang Ninh Province


Tel.: 

(84.33) 3864 251



Fax: (84.33) 3863 942

Charter capital: 
VND 160,000,000,000


Stock code: 
TDN

I. BOD Activities (2016)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Hong Tai
	Chairman
	32/32
	100
	

	2
	Mr. Pham Thanh Dong
	Director
	25/32
	78,1
	

	3
	Mr. Pham Quang Tuyen
	Director
	13/32
	40,6
	

	4
	Mr. Mai Huy Trung
	Director
	32/32
	100
	

	5
	Mr. Dang Quang Minh
	Director
	32/32
	100
	

	6
	Mr. Dang Thanh Binh
	Director
	20/32
	64
	

	7
	Pham Duy Thanh
	Director
	07/32
	21,8
	


II. Board Resolutions (2016)

	No.
	 Board Resolution No.
	Date
	Content

	1
	01/NQ-HDQT
	09/01
	1. Approve the result of selecting contractors for a project

	2
	02/NQ-HDQT
02A/NQ-HDQT
02B/NQ-HDQT
	12/01
	- Approve the plan of holding Annual General Meeting of Shareholders 2016
- Approve the plan of using welfare fund for workforce restructuring

- Approve amending and supplement the Material Management Rules

	3
	03/NQ-HDQT
	20/01
	Approve the salary increase for Deputy Managers

	4
	04/NQ-HDQT
04A/NQ-HDQT
	25/02
	- Approve sending employees to go business trip abroad
- Approve rearrangement of employees

	5
	05/NQ-HDQT
	09/03
	Approve sending employees to go business trip abroad

	6
	06/NQ-HDQT
	25/03
	Approve changing the date of holding Annual General Meeting of Shareholders 2016

	7
	07/NQ-HDQT
	01/04
	Approve the estimates of a project

	8
	08/NQ-HDQT
	06/04
	Approve the meeting agenda of the Annual General Meeting of Shareholders 2016

	9
	09/NQ-HDQT
	14/04
	Personnel work

	10
	10/NQ-HDQT


	27/04
	- Approve dismissing Mr. Pham Quang Tuyen from Chief Accountant

- Approve personnel work

- Approve sending employees to go business trip abroad

	
	10A/NQ-HDQT
	27/04
	- Approve the bonus fund 2015 for Management Board

	11
	11/NQ-HDQT
	28/04
	Annual General Mandate 2016

	12
	12/NQ-HDQT
12A/NQ-HDQT
	12/05
	- Personnel work
- Settlement of a completed project

	13
	13/NQ-HDQT

	31/05
	- Dismiss Mr. Pham Quang Tuyen from member of Board of Directors
- Appoint Mr. Dang Thanh Binh as member of Board of Directors 

	
	13A/NQ-HDQT
	31/05
	- Approve assigning missions to Board of Directors 

- Send the capital representative to Cam Pha Thermal Power Plant

- Issue shares to increase share capital from owner’s equity 

	14
	14/NQ-HDQT
	03/06
	Approve the plan on borrowing short-term and long-term capital for the business operation

	
	14A/NQ-HDQT
	03/06
	Approve selecting contractors for the bidding package 03

Approve the project of purchasing fixed assets

	15
	15/NQ-HDQT
	06/06
	Approve the plan on selecting contractors for a project

	16
	16/NQ-HDQT
	08/06
	Approve the project of repair and renovation of equipment

	17
	17/NQ-HDQT
	13/06
	Approve the plan on selecting contractors for a project

	18
	18/NQ-HDQT
	24/06
	Approve the equipment investment plan
Approve the payroll

	19
	19/NQ-HDQT
	28/06
	- Approve re-appointment of some employees

- Approve extending the time of salary increase

- Approve sending employees to go business trip abroad

	
	19A/NQ-HDQT
	28/06
	- Approve the plan on selecting contractors for a project

	20
	No. 20/NQ-HĐQT
	26/7/2016
	1. Approve supplementing the planning of staff for the stage 2016-2020.

	21
	No. 21/NQ-HĐQT
	04/8/2016
	1. Approve the internal auditing rule of the Company.

	22
	No. 22/NQ-HĐQT
	01/9/2016
	1. Approve the rule on monitoring finance and evaluating the efficiency of the activities in the Company

	23
	No. 23/NQ-HĐQT
	05/9/2016
	1. Approve the rule on managing the materials in the Company.

	
	
	
	2. Approve the additional construction plan for 2016

	
	
	
	3. Approve the plan on selecting the contractors to build the construction work and move the site of drilling machine

	
	No. 23A/NQ-HĐQT
	05/9/2016
	1. Approve the staff to go abroad

	24
	No. 24/NQ-HĐQT
	04/10/2016
	1. Approve increasing the charter capital of the Company

	
	No. 24A/NQ-HĐQT
	04/10/2016
	1. Approve the managerial staffs for the stage 2016-2020.

2. Approve the operation rule of Board of Directors

	
	No. 24/NQ-HĐQT
	04/10/2016
	1. Approve the plan on outside-leasing of supplying lunch and shift meal.

	25
	No. 25/NQ-HĐQT
	24/10/2016
	1. Dismiss Mr. Pham Thanh Dong from Member of BOD and Manager of the Company since 25/10/2016.

2. Appoint Mr. Pham Duy Thanh as Member of BOD and holding Manager of the Company since 25/10/2016

	26
	No. 26/NQ-HĐQT
	24/10/2016
	1. Assign the tasks in Board of Directors.

	27
	No. 27/NQ-HĐQT
	10/11/2016
	1. Approve dissolving and merging Coal Processing and Sale Site and Convey Site

	
	No. 27A/NQ-HĐQT
	10/11/2016
	1. Review the implementation of the plan for ten months and the last two months 2016, the plan on investment and construction, restructuring the Company and some other contents.

	28
	No. 28/NQ-HĐQT
	15/11/2016
	1. Approve adjusting the Investment and Construction Plan 2016.

2. Approve the final settlement for the finished Package belongs to the Project on improving and expanding Deo Nai Coal Mine.

	29
	No. 29/NQ-HĐQT
	16/11/2016
	1. Approve the estimation and the plan on selecting the contractors for the work “outside leading for moving soil and stone 2016”.

	30
	No. 30/NQ-HĐQT
	14/12/2016
	1. Approve the adjustment in the business and production plan 2016; Approve the temporary plan for 2017
2. Approve the rule on organization and operation of the Inspection work in the Company

	31
	No. 31/NQ-HĐQT
	20/12/2016
	1. Approve reappointing staff

	32
	No. 31/NQ-HĐQT
	20/12/2016
	1. Approve the plan on outside-leasing of supplying lunch and shift meal and poisonous allowance
2. Approve the final settlement for finished projects


III. Change in connected persons/ institutions: 

IV. Transactions of PDMRs and connected persons/ institutions

1. Transactions of PDMRs and connected persons/ institutions: 

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note


2. Other transactions: No.

V. Other notices: None

